




















• Lots of data out there; don’t be confused by terms:
• “U.S. wine market” (often includes imports)
• “Wine” shipments (might include sake, cider, flavored, etc.)
• “California winery” (could include foreign sourced wine)

• Volume stable, but value is up (Premiumization)
• Channel shifting back to “on-premise” increases value

• Highest end of the market continues to perform strong
• “Middle market” very crowded and VERY competitive

• 11K+ Wineries, 25K+ brands & 300K+ SKUs estimated in US
• Anything below $11/bottle is continuing to decline
• DTC has been off lately but on track with multi-year growth













11 nurseries
18 million vines sold

20,000 acres planted

Chart shows
percentage

of all vines sold,
by variety/category

2023 Survey of
Grapevine Nurseries



2023 Survey of
Grapevine Nurseries

• 43% White, 57% Red

• Cabernet Sauvignon and 
Chard still King & Queen

• Pinot Noir pulls back 
significantly once again

• Merlot, Syrah and Petite 
Sirah plantings continue 
to be relatively strong

• SB planting increases 
significantly again, more 
than doubling in 2022



Chardonnay 3,868 3.8%
Sauvignon Blanc 1,744 8.4%
Muscats 958 6.6%
French Colombard 784 3.3%
Pinot Grigio 886 2.9%
Cabernet Sauvignon 5,043 4.5%
Bordeaux Blenders 592 4.0%
Syrah & Petite Sirah 1,263 3.8%
Pinot Noir 1,308 2.6%
Merlot 995 2.5%
Zinfandel 569 1.2%
Rubired 19 0.1%
All Others 1,835 2.9%
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Three short crops 
offset reality that we 
aren’t in the range.

Bearing Acreage Target Range



2014                 3,894,397                        550,000 7.1

2015                 3,704,571                        558,000 6.6

2016                 4,031,147                        569,500 7.1

2017                 4,015,792                        581,500 6.9

2018                 4,281,112                        586,500 7.3

2019*                 3,890,253                        585,000 7.0

2020*                 3,410,886                        567,000 6.6

2021                 3,631,749                        568,000 6.4

2022 Est.                 3,714,750                        571,500 6.5

2023 Est.                 4,000,500                        571,500 7.0

2024 Est.                 4,011,000                        573,000 7.0

2025 Est.                 4,039,000                        577,000 7.0

*2019 & 2020 yields estimated due to grapes left unharvested

Crop Year
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 Continuing opportunities exist to provide lower cost supply for 

wineries producing wines >$25

 Simultaneous growth in supply and demand can create imbalance, 

making for unpredictable markets

 With Pinot Noir widely felt to be in oversupply, focus shifts back 

to Cabernet Sauvignon, Chardonnay and now Sauvignon Blanc

 Vineyard expansion continues to be mostly tied to private 

investment money and wineries, but not independent growers







 AVA-based programs continue to move to “coastal” or even 

“California” due to rising grape cost and limited supply

 Overall acreage will not be increasing; grape demand/pricing 

will be mostly driven by smaller, high-end programs/labels

 Pressure for production to homogenize around a few key 

varieties within regions will continue – mostly shifting to reds

 Drastic changes in the economy or stock market are of concern





 The winegrape market might be frustrating in 2023

• hot/cold, up/down, start/stop

 “Apprehension” is currently tempering buyer response outside 

of Napa and Sonoma

 Opportunities exist side-by-side with challenges

 Planting remains moderate, concentrated in growth areas

 An above-average crop would cause market disruption
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-2022 Crop Review
-2022 Price Review

-2023 Contract Options
-2023 Word on the Streets



2023 Annual Grower Seminar
-Crop Review-

2022 Estimated Tonnage vs. 2022 Delivered Tonnage (% change)

-AGG total North Coast tonnage was down 16%
-Suisun Valley & Green Valley of Solano were down only 4%
-Double digit shortage in most varieties for all North Coast counties
-Frost/Winter kill, EXCESSIVE HEAT and water deficiency
-Solano County had least amount of combined tonnage shortfalls

North Coast Totals Suisun Valley & Green Valley of Solano

CS -23% 1%

CH -12% 5%

PN -24% N/A

SB -8% -2%

ZN -24% -14%

PS -8% -9%

AVG -16% -4%



2023 Annual Grower Seminar
-Price Review-

% Change
2021 vs 2020 WDA

-Minimal price
reductions
-Pricing increases
included mostly main 
varieties.
-CB, PG & FC 
reported decreases 
in price (small base).
-What will we see “if” 
WDA boundaries are 
shifted?



2023 Annual Grower Seminar
-Contract Options-

Term Options:
-fixed term OR evergreen OR mixture of both 
-grower/winery “out option” in year 1?

Price Options:
-fixed OR fixed annual increase OR adjust based off index

Harvest Options:
-hand OR machine OR “on the vine” 

Delivery Options:
-macros/gondolas, roadside/grower delivery
-in county or out of county (bonus?)

Brix/pH/TA Options:
-min/optimal/max, bonus/penalty (pre/post harvest?)

Smoke Exposure Clause:
-n/a OR zero tolerance OR pay scale based off lab analysis 
-pre or post harvest? Independent accredited lab? Full panel?



2023 Annual Grower Seminar
-the word on the streets-

• Early 2023 Napa/Sonoma grape market is extremely active

• Projected “AVG” crop for 2023… when is the BIG one coming?

• CH, SB, PN, MER, CS (Napa) and ZN activity in Napa/Sonoma

• Alternative variety markets continue to build strength (organic/no 
synthetics) but at mostly smaller productions

• Planting opportunities are available (variety, price & location 
dependent)

• Wineries have been open and receptive to discussing price
increases to cover additional farming costs

• Multiyear terms (3+ yrs) are common in current negotiations (w/ 
1-time out options on new partnerships)

• Wineries spreading smoke exposure risk throughout Coastal 
regions



2023 Annual Grower Seminar
-Suisun Valley & Green Valley of Solano - Marketability

• Marketability: family-owned farms/ranches/wineries, real 
farmers, welcoming atmosphere, massive qualitative potential 
(w/both production style vyds & mountainous areas), condensed
growing area, climate variation from south to north, several alt & 
mainstream varieties with great growth potential, new and fresh
wineries/replants/new plantings, close to Napa, etc, etc…

• Opportunity to “write your own story” for the region…

• The word is out… Suisun Valley & Green Valley of Solano have 
arrived and are here to STAY

• BRANDING! What is the “brand” we are creating in Suisun Valley 
and Green Valley of Solano? …how do we execute this plan?

• The current face of Suisun Valley and Green Valley of Solano is 
changing, how do we capture every potential opportunity (both 
winery buyers and consumers)… rising tides raise all ships!
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